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Concept and Measurement of Business Communication Efficiency

GONG Dai-hua

Abstract: Communication efficiency means communication speed (CS) and communication accuracy
(CA). At first, the definition of Communication Distance (CD) is introduced: If the communication is
direct, then CD is defined as 1; if the communication needs n persons to transfer, then CD is defined
asn+ 1. It is proved that communication efficiency is only decided by CD, based on which, concept
of communication efficiency is defined. Communication efficiency also relates to business processes.
The effect can be described with communication rules. At last, the formula for calculating communica-
tion efficiency is presented by combining the concept and communication rules.
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