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How t Cultivate the T Talentsw ith the Internatona]
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Ab stracy W ih development of [T app Jicaton and econam ic g]obalizatior’l the worl] i8 pecaning flat In this flat wor]d how © adapt
© this new canpetjton enviomment r higher ejucation and how © cultivate the [T talentswit the ntemationa] canpetiton ah ility are
the sigificant issues worty well our tramendous attenton and recogn jtion Through exploraton and mp Jemenfation of the multfom de
velopmen t Policy for ntematponal collaborat'pr} the Schoo] of Canputer Science and Technolog}{ and Schoo] of Sofwvare in Harhin Jn.
stitute of TechnologY are fu]ly engaging in the estaplisimentof the first leve] ntematonalzed canputer educaton systeam and the cult
vatpn of T tlents with he mtematona] canpetjtjon abiht}” 0 as to enhance he ntematonal canpetition ahility of China in this edw
caton ntemationalized flat world
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1 Background_ The Wor H s becom_ flatworld? How can ] col]lahorate w ith o1hers?
ng flat 2 Search ng the Development AP-
Tnezf‘ century is the npmation decade and the proach n 1he FlatW Orld

glohalization tme Thewor]d is umpng fran snal]l no 2 1 The IhdvdualDeve pmentAppoach n the

exiguit}f fram round nto ﬂag As the description n the FrtWorH

book« TheWorl is Flat A Brie[H 5017 of the 27 st Thanas [, Friednan has ajso pointed out the de
Cenury by Thamas [, Friednagl we aremarching in ve [obm ent approaches in the flatworld as {o]pws

the new era of g[chalization 3 Q which s the new. In the flat WOI'I(,:] the development of a countty

pund for powver of indiviuals and groups 1o collahorate  Will ']y on econanic successw ith widemacra re fom of

and canpet glohally econan € systan s martketenviomentw jth reasonaple
Just as described by Thamas [, Friedgman  The mjes goad managenent £00d education and cujure

ten forces which flatten the world nclude Berln Wa]l — 80d infrastucture  and the ability © canbine glohal

came down and W ndovswent up W eh andNetscap§ 1ation and Jocaljzation
woitk flov softwar,e open sourcing and self orBanizing The canpanies also have their develoPng mles n
o]ldhortive communities sofivare outsourchg  off the flatworl] For ps@ance the canpanijes reach for a
shoring  supply chainpg in sourcing infomaton re. shove] and dB insde their self owar] the flatworld
trieval m inteme} and the steroid§ like digitaJ mo. the sma]] canpanies syould act hi€ by means of new
bike Persona] and virua] devies t00]s for collahoratpn to reach farthe; fas‘e’r w er
’ The flat world is a neworked glohba] canpettion and deepe;r the b8 canpan es shou]d act smal] by ena
Platom whih enahles individuals canmunities bling heir cusamers © act ea]ly hig and the best
OCmpan’ies and unjversities an}Where’ mn the world ’to companies stay in healthy by Letting€ regular chest X-
collahorate pr innovatiog productiogl educatiog re. rays and ten selling the resuls t© their client§ etc
search and entertajment [Everyone could ask W hat The campettion of middle classes s qncreaspngly

Place Tan in the glohal canpettion oPporunites n the mproving in the flatword nov TheY should have the
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ahi]ity of« t0 Jeam how tO 1eam” contjnuous|y Jearn
ng themethods © dea] with old and new things They
shoull knowv the halance of enhuspsn and curiosity
They are friend Y with PeoPle around hecause theY know
they have © [ke others TheYy are aming to use the
rightbrain n inproving the ability of consgering the a
ound envitormen’t expressing sensatiog ar7t Planning
as awho}g and hankering success

Based on the ahove Viewpoint’s it 18 easy 0 think
the develobment factors of mdviduals in he ﬂatwor]d
lke educatpn and Jeaming including teaching and
1ealnir1§>r kaming and exercising se]fleaming know |
edge and abi]jt}’ con sists Of systeamatc knowledgse and
multi kinds ability Imaging ability is more mportant
than knovled€e The enotiona] mte]]i€ence quotient ;s
more nportant than nte][igence quotient The develop
ment of ndivdual a]o needs hs ability of oca] e
sponsibility and 8umption
ton wide and peacefi] breadth ofming and cujure
2 2 To Educate the ComPetitve PeoPf n the

FRrtW orl

Education $ the mportant ejment of a countty s
deveppment a]] ajong The dmagng of education and
talents cultijvatpn restricts the improvanent of science

open ng and communijca

and management canpetition As the most vajued re
source of the develobment of a Countr_y the talented
people are the core of a countys campetitpn ability

’Ihu§ 10 culgvate the talents with the mtematpnal]
campetition ahility has becane the si8nificant jssues {or
enhanc ing the nationa| ndustty and ndividual canpety
ton ab ility

3 Cultivate the IT" Talents with the
Internatona] Canpetition Ability

3.1 The Ability 0fG bbalC an pe titbn
Fran the view ofWorld Econan s FOI‘LII} the m
fematona] canpetjtion ahility of a countr_y can pared
10 the canpetjtors s © create and omaintain he ong
tem  econam jca] vaje adde(j and 1O create more
wealthyY than the canpetjtors n the world widemarke_t
Talent force s e inportant factor of the canpetijtion a
bility of a country
32 Takntswith the Ihtemagona] Compe titon A-
b ility
The talentsw ith the intermatonal campetiton ahil
ity are fose who have globa] concept and of the flat

wor]ld and mtemationa] strategc Vision§ considering
and dealng with isues fran He viewpomnt of jntema.
tona] attitude and beng adaptive 10 the intematpnal
cammunication TheY will be ready 0 set up intema
tona] frimdshf,) knowledge of nemationa] canpety
ton mles cujture and specialties of multy countries
having ir;temational co|phorative partner§ nework ar;d
Iesource;s and capturing he opportunities and Play ing
the €&ame n He nemational collahoration and can pety
ton
33 Cultivate the Talents with the Ihtematpnal
Competiton Ab ility
Intematpna] visiog nternagona] ﬁlinking nter.

natjona] activites mematonal know ed8€e intema
2 2

tona] resoum§ nvolvanent of jntematpnal canpety
ton are al| the perona] mtematjona] canpetjtion ahilr
4

In order to cultvate the talents with the intema
tona] canpetition ability a unjversity should build the
and 1
pramote the pnemational vision of student§ retajn or

nvittmore preign guest Professors and experts © cane

nternatjona] and multicujture envoment
2

10 the un versiy to gjve Jectures or 10 JO he academic
exchange Moreover the
shoud be pPranoted Hrough recmuitin€ new meamhpers

ntematpna] faculyy team

with ntematonal study and work experienc§ dispatc.
hing fculty mempers ahroad to sudy orwork {ora perp
od of tine To resarch on foregn education models
eaching leaming mehads and in-
ternationa] curriculp and teaching, leaming approach

and expergences
2

are a fair]y g£od way to construct the sujaple environ
ment Beside’s positively processing he ntematpnal
studen t exchang§ joint educatjon prcgran’q jont super.
vision of graduat students and building Platfoms for
ntemational exchange |ke ntematona] cooperation
project§ johtlaboratoria§ nemationa] acadam ic con
ference§ and ntermatonal scientific 8ganes of students

are a]o the mportant canponents

4 The Thinking and Practjce n Har
bin Institute of Techno |ogY

4 1 Intema tpna | C o]lapora ion Policy and Prac
tce of the Schoo]l] of CanPuter Scence and
Technology n HII'

Hathin nstiue ofTechno]ogf( H H‘) 1S one of the

1P nine key unjversities in China The Schoo] of Can-
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puter Science and Technology in HIT is in he list of
the bestd sciPlines on canputer science and techno |o8Y
nChina The schoolmoto s« Beng Strict in Qualifi
cat'pr} Mak n8 Every Endeavor in Study Being Factw
aliste and Innovativ’e ExPloring and Progressing Con
santly,
ented Personality oriened elitists oriented

and the schoo] gaures jncjude« research orp
ntema-
tonap ~Through Years exploration and practic’e this
schoo] has estah]shed a setof mtactmultiform develop.
mentpolicy Pr nternatona] collahoration

The intemationaljzation of teach ng and disciPline
constructpn s he necessary pramise of he develop
mentof te schoo] The schoo] s afways urging he n
femationaljized tachmg and constantly expandng the
nternational education channe’ | esbecal]ly zealously
devepp the cooperation with we|Lknovn unijversiies
and fmous profssors i the world Meanvvhilse the
schoo] active [y undertakes the nemationa] conferences
and workshopg 10 creat fvoraphle conditons {or its
disciPline fusng in the mtemationa] envyoment (On
the basis of canPrehensive exchange and cooperation
many cooperative Projects and point Jahormtories ha:fe
been deve JoPed

Themu [tifoorm development Policy of mtematpna]
ollaboratpn of the schoo] shows inmany actions The
Luest professors are nvited i each doctora] program
Each professor jn the schoo| has at least one |ong tem
internationa] parner and te Projects for intematpnal
cooperation  Foren advanced curriculil texthook s and
courseware bilingua] teachng€ have heen mtroduced {or
teaching approach nternationalizatin ‘The schoo] has
recrujed foregn students and exchang8ng (Chnese
sudents aproad {for students internationaljzation PBe
sﬂe§ the schoo] has set up a goup of mtematpna]
oint 1aboratoria§ such as H IM icrosoft Joint [ ahora
o1y on gnguage and speech processing HILIBM Joint
Laborat:)r}’ HIT Inte] ]ointLaboratoQ’ Fumpean V i
ua] Japoratory on EnterPrise nteroperah {11ty China
Po]§ HI'Yahoo Joint ] aporaory etc Moreoveyr a
List of ntematpna] Cooperation t0 define the metrics
for internationa] collahoration has heen carried out so
as t0 canpare and to encourage each research centers
or each faculty manhper partic Pating€ nto mtematpnal
exchange and actjvities

Recent]y n order © mprove research and educa

ton of camputing discplinfz a pro ject named The o

termational Cooberatpn Phn {or the New Techno pgy of
21 st Centuy Camputng is heing Performed in the
schoo] and has 8ot strong support fran the State Fore ig€n
Expert Bureau The content of he Project can he
sunmmed up as« Two -« Terr  and « One,
Two Key Afects. ntematona] collahoratpn on re
search and educatiop Ten Parmers— © collaporate

name 1;’

with more than ten ntermatpona] fanous universitie§
professors and their teams and One Batch of Achieve
ments— t0 geta hatch of achjevanent nclud ng excel
lence neworks and Communitie’s ntemational pro
jec1§ oint 1aboratorie§ nemational conferencqs aca
dem ic pape1§ student culti\/atiop n new research
f’ﬁldS( € £ hunan camputer interactiq:1 mahile can_
buting service computing bio_ccmputing mass data
management,

4 2 Intematpna]Collaboraton Policy and Prac

tce of the SchoolofSofware n HI

TheNatpna] Pijot Schoo] of Sofvare atHathin In.
stitute of Technology( HIENPSS) © approved by the
Ministry of Educaton and the State Plannng and De
velobment Canm jttee as one of the hestNatona] Piot
Schools of Sofware n China Taking he« htematon
Industraliztion  High-quality and H Eh
Speed as he schoole‘hqs the HIENPSS strengthens
the ntemational cooperation andmult. Jeve]ly cultvates

aljzaton
2

the industy_oriented hi€h keve] softvare falents who are
up 10 the fierce nternational canpe tigon
The schoo] consant]y hroadens the way of eJuca.
ton through nternatjonal cooPeratpn and he coopera
ton with industra] canpanjes A series of ntematpna]
co]lahoratpn systems have heen huiltup and mplemen
ted 10 Pranot he ntemational cooperaton and © real
iz the mtematpnaliged education systtm In his s
t(-n} te internatona] pint eJucation prograime is an
anpPhasgmg Part n the mtematpnal cooperatpn polcy
n HIENPSS Thwoug, Years endeavor the Joint
Bachelor Pro8ranme on Camputing Software Engi
neerjing cooPerating with Dublin hstitute of Technojogy
( DI, Trehnd has obtned fuitfi] achievement
Nozy te JointMasterProgran on Sofware Engneering
n pmation M anag8ment heween HI and DIT 1S i
the gesating stage and will be carried out soon  Be
S'de,s the JontMaster Progranme on Softvare Engyi
neerjng  Production M anagementw 1H, Unijversity Bor.

deauxL France js aJso in perpm ingwe]| On this ba
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si  the JointMaster Pregram on Sofware Engneering
Nework APPlication with Un versity of Aizu  Japan

the JontMaser Progranme on Sofware Engmneerng
Production Management with Technica] University Ber
ﬁr} Gemany are a]l on the way of mplementing

The EMERSDN Pogct( Educatin © Meet the
Requiran ents of Sofwvare ndustty and BeyYond— Estab.
ishing mplementing and Evapating an Industy Ori
ented Education Mode] in Chin% supported by« Asi
Link?
the collaboraton of Dub lin Institute of Technojogy Tre-
knd Harbin Instiute of Technojg8y China and Uni
versity ofWo]veﬂqamptop UK has peen successfully
campleted with abundant significantoutcanes Asa re

Pro€ramm e of Furopean Canmisspn and wih

sult the Project parners have developed an industy o
rier’l td educationmode] pr underBrajuate software edu
catpn The ChinaEumope ntematpna] Symposjum on
Software Industty (riented Educatpn was injtialized
with he EMERSION Pogct  aining at nvoy ing more
acadeam ¢ nstitutes and ndustria] or8anjzations n ex
ending the mpact of K(MERSION © helP further devel

0P and perfect the sofware jndustty orjented education
in poth China and Europe

5 (Conclusjon

In theny™ century with globhalizatin filtering into
every ﬁel(;] the world s becaning fat It iSanew de
velobment chance Pr hoth deve pped countries and de
velopng countries In order © pranote the ntematpna]
canpetiton ah i|ity of a country it iSnecessary 1o cultp
vate the talents with nemational canpettion ability

Temporizing to the current tendency Hath n Instp
tute of TechnoogY has done a lotof Practice on cultjva
thg talents up 10 the ntematjonal canpetjton

The success of the Practice Ppr the multfom de
velobment Policy s tightly connected with the support
of our jnternatonal parner§ especally the Duplin ITn
stitute of Technology in Ilelan(j Unjversity Bordeaux |
in France Their colhhomtion js essentja] and ndelr
bLe 1hu§ we woull lke © exPress our Sratitude to
than a]]



