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Abstrac:t Thraugh the analysis of proplam s jn corporate infom aton jzaton system the Paper puts pward sojutin of JT' Planning and

Processing op tin zaton n this reBard oward the ca exstence of multiple SYSﬁn§ infomaton jsolatin phencmen:’i and the canmuni

caton hetween and among nfomation systans Thismehod is supposed © have solved successfu]ly such Proplems in fe corporate ap-

Plication as ob tajiment of demands and Pramotion of mfom ation system performance
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1 Introduction

Cororat nfomaton application refers 0 the m
pmationized ©ution and application creaed and set
for pusmess entPrises and mega sjze corpomtion;
which 1s characeristic of canplex stucture and
v lved with manifold externa]l resources densely_cJus
h18e amounts of dat’a nunhers of
users and especially high security For His purpos§
coporate nfomationjzagon requires not only m ghty

ered pusmesses
2

pONe,r but also the satsfaction of future husiness mod-
ulatiog hence ready 10 8rading and maintenance

W ihh the expansion of newortk techno}ogy Phe
nanenon |ke « nfomation jsoptior and « I black
holer  drives people © the deep undersanding that IT
systanatica] app Jication is virtually the refomaton pro.
ectof corporate adm nistagon and that only when the
app Jication cames n canp pation w ith husiness process
Ieer]gineering optin (A tion and il’anVa‘[pl;l IT Yystans
can he assured of successfi] app Jication and Prine re
sults Whema§ formost Corporation§ how omake ef
ficient IT strategies and plans.; how t0 slect sujaple
app lied software products and howv t0 achieve §stans
like ERP CRM and CPGy All these are of reat inpor
fance n the applicaton of coporate ynPm aton zation

2 Steps and methods in the realjza
tion of I Planning
Frequent phenan enamet n the Practice of corpPa

rat nfomationiaton can he [isted as the pfomation
systan is avaiphle Yet the business Processing doesrr
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t un snoothly each unit has ts [T sYsﬁr} Yet the
communication heween doesrr  t functpon Well h18e
anount of mvesment § Put pto [ constuction  Yet
the effectcan  tmake a goodmatch with the fee% over.
spent and Plans de 1'(1}7691 due 10 the poor II projec1§
the system updatng fi] © catch uPwih the changes i
busines§ the systam cannot offer users rsmng de
mands for nfomatjon serviqe after a]] these wists and
tum;s more and more advanced damestic corporations
have taken up te too] of« I’ Planning and Processing
OPbtin iatior,

1T P]anning n awyge sense refers 10 nfoma.
ton Systan Straeg Planning( apbrevated as ISSP)
and pmation Technology Strategic Planning inc
svely ‘The fomer means  On the basis of deeP and
thorough sudy of te development pmspegt busmness
strategies and adm nistraton of the enterpris§ work out
the [gica] relationsh P peween the m{omaton systny
S prospeg organizatior} and camponents as to realjze
Busmness Stategic Planning ( apbreviated as BSP)’
while the 1attermean:s based on the ]S, work out ar
rangements and Plans {or the supportng hardwar§ soft
ware and tchnological means of the mfomatpn s
tay S ccrnponentpart;s n shogt dwellsmanly upon
the T( i ¢ Technob®j afais

In ouropinijon  IT" Planning consufaton is © as
sure the corporate [[° cap ta] mvesment of fe Prine re.
tum on a high leve] of strategic oonsideratiogl whicb
is often divided ho multPle sw@ges and
stePs accord ng 10 the concrete Projects

mn practijce
o
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3

FE1 Logical analsis pr Infranatonizajon Plans and denands

Stage |

adm nistration diagncmi;% current I[' perpmance
assessnent comporae straegy, [T strategy clarifica tion

Stage 1]

oPtn zatpn of functpnal modg¢ oPtinjzaton of
business process adjusment of oanging structurg
dat encodings tems standardzation

Stage TII

IT business hluep rint planning IT software hard
ware platforn, nework oganzatpn planning I data
ntegratpn Plann ng

Stage TV

Plans for systa optiop  8uidelnes for nhpmation
systam nplen ent

. Stagel: Stage II:
administration diagnosis improve foundation Stage III: Stage IV:
and current IT performance of informationized IT planning  system option planning
assessment administration
1A:  project’s “A:_ il A ”j businecss 4A: plans for
embarking optimization of| |blueprint system option
functional mode planning
IB: survey and 2B: optimization 3B: IT software- 4B: guidelines
investigation of business | [hardware for information
process platform/ system
network implement
{8 current 2C: adjustment organization
administration of  organizing planning
assessment structure
ID: current IT 2D: data 3C: - 1T - data
performance encoding/ terms integration
assessment standardization planning

1E: corporate
strategy/
strategy
clarification

F& o Stgesand steps of [T P Jann ing



107

Stage |

adm miystration d g8nosis and current [0 perfom.
ance assessnent

1A project s emhartking

1]5 survey and mvestgation

1 (y current adm nistraton assesin ent

1D current [T Perfom ance assessnent

1E corporate strategy, strategY ¢ Jarification

Stage 1

2 A optinjzation of functonal mode

2B optinjzation of huspess pProcess

2C adjusment of organ zing structure

2D data encod ng, tems standard za ton

Stage 111

3A 1T buspess bluePrint p hnning

3B IT sofware hardware ppatfom, nework or
ganjzation pPlanning

3¢ II' data integratpn Planning

Stege TV

4A Plans for §stam option

4B gudelmes for nfomaton systam mpPlenent

Figurep Suges and steps of II' P hnning

3 Process analysis and Plannmng
based on BPR/BPI

W ith mitja] survey and nvesti8ation as the pase
{for nfomatpnizajton planning bushess and I pros
pPect Planning as the very heg€mn ng and enh yo of con.
ceptiox} and mPprovements and optin jzatjon of corpa
e business, data processe’s I apPlication frane and
the estaplisiment of [T strucure pclusively as the de
ailsof IT p]annin,g factors as such aremutually relat
ed and inflenced

Busjness Process Reengmneerng ( BPR)’ with
highli8hts on husiness processes as {ts core angd custm.
er s need and sagsfaction as its targe’t carrjes out a
fundanent] re_consgdering and dovnright re.design ng
tovar] current husiness processng {or the pumpose of
realizing the mprovements of enterPrise n respects of
business Conceptiop cost servic,e qualjly and Peed
n pracﬁc§ accodmng 0 he enterprise
stratey and the demand based on huspiess analysis
and d p8nosis of the enterPrise s Processing cond i
‘[iOEl mprovaments and TO).BE Process are put pr
warg]

A 10 the current condton ofmost dan esticm ega_
sge enlerpriseys autamatpn often ]ags hehind and con.
struction toward nformatonijzation canes far fram ex
pectation In additiox’l prohlems in slack elementary
adm jnistration and sup_standardized husiess process
can  the neglected There{m’e a once_{or a]] perfect

s mfomatpn

« rearrangements of huspess processes and BPR”? can
never he expected hut a step_hy. s€pP business ntegra
tiOI;l which requiges a strategy of BPI ( Busmness
Process Improvemem) _ a 8mdua] adjusment and
optinijzation of coPorate husmness processng . 1O o
corporate the husmness processpng mtegration with the
np ement of II" systan's

Thu’s the fctua] operatpn of coporate nfoma
tin gatpn Plannmng and Process analysis jn Practgce
can he described accord ngly in FBures
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Fig€ 3 SiX elements of Process Planning

Feature ofmatching wheter matches for the
strategy

Feawre of rlance the rlationshiP rled by the
process

Feature of oscil]atioxg the oscilption hetween the
start and end of the Process

Feature of Contro:l whether the contro] quajpatyve
or quantj@ative

Feature of consistenc:e whether he result of the
pProcess consistent with the adm nistrative taget

Feature of O(mpetit'pp campetijton perpmance
n respects of oos,t speed Qualiry mohility and serv_
ce

ExPlanation of he six features m the dﬂgt&n;l

(1) The Process  smatching for the straegy re
fers o whether e Plann ng of the Process matches {or
the entePrse s develoPment Snategy

(2) The reliance of the relatpnshiP refers ©© the
consideration of the nunper of tasks nmvolved in the re
algatpn of the proces§ n oter word§ 1S 1iteconam
cad

. (3) Smce each repetition of the canponent seg

ment or thatof he suph. Process s regarded as an osciL
latiop themore the tines of osci]}atiog then He less
efficient and femore canplex the process is

(4) The feature of con o] refers to ( wih regary
10 the driving force)  the decision of the person who wil]
be responsiple {for the whole process and have it under
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oontrql and whatwill be in contio]

(5) The consjstence of resultsw i the a€et s ©
answer whether there is consistence heween the effect
of practice and the adnmnistrative target

(6) The feature of campetjtion gves a consjdera
ton o problams in the mplament such as cost incre.
menta] and non_incrementa}% speed( the delay of
ting  quality( the fulfillnent of the process |inkage
the efficency of data processing the sureness of out
pu§, all in al] are they canpetitive

4 (Concluson

Though he analyss of [T Plann ng and Process
optin izat'pp mprovementPlans of nHpmation ged ad
minstration as ahove can he proved o woik wel]l m he
realjzation of e mtegratpn of faculﬁ’/ cap ita’l equip
ment and data in the enterPrise and the achievean ent of
the enterPrise s pusiness target n accordance with
the custamer s need and ain of I[" app ﬁcatiog n

canpination of the current trend of nfomatpn systan
developmen’t an mita] Phrnnng pr the custamer S
nfomation stan application construction s set up
and further a panorana of mfomation needs_. blue
print for II" PP lied business which [ays a sound basis
for the applicatpn of corporate nfomatjonijza fton
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