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Abstract:Throughtheanalysisofproblemsincorporateinformationizationsystem, thepaperputsforwardsolutionofITplanningand

processingoptimizationinthisregardtowardtheco-existenceofmultiplesystems, informationisolationphenomena, andthecommuni-

cationbetweenandamonginformationsystems.Thismethodissupposedtohavesolvedsuccessfullysuchproblemsinthecorporateap-

plicationasobtainmentofdemandsandpromotionofinformationsystemperformance.
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1　Introduction

Corporateinformationapplicationreferstothein-

formationizedsolutionandapplicationcreatedandset
forbusinessenterprisesandmega-sizecorporations,
whichischaracteristicofcomplexstructureandin-
volvedwithmanifoldexternalresources, densely-clus-
teredbusinesses, largeamountsofdata, numbersof
usersandespeciallyhighsecurity.Forthispurpose,
corporateinformationizationrequiresnotonlymighty

power, butalsothesatisfactionoffuturebusinessmod-
ulation, hencereadytogradingandmaintenance.

Withtheexpansionofnetworktechnology, phe-
nomenonlike“informationisolation” and“ ITblack
hole” drivespeopletothedeepunderstandingthatIT
systematicalapplicationisvirtuallythereformationpro-
jectofcorporateadministration, andthatonlywhenthe
applicationcomesincombinationwithbusinessprocess

reengineering, optimizationandinnovation, ITsystems
canbeassuredofsuccessfulapplicationandprimere-
sults.Whereas, formostcorporations, howtomakeef-
ficientITstrategiesandplans? howtoselectsuitable
appliedsoftwareproductsandhowtoachievesystems
likeERP, CRMandCPC? Alltheseareofgreatimpor-
tanceintheapplicationofcorporateinformationization.

2　Stepsandmethodsintherealiza-
tionofITplanning
Frequentphenomenametinthepracticeofcorpo-

rateinformationizationcanbelistedas:theinformation
systemisavailable, yetthebusinessprocessingdoesn'

trunsmoothly;eachunithasitsITsystem, yetthe
communicationbetweendoesn' tfunctionwell;large
amountofinvestmentisputintoITconstruction, yet
theeffectcan' tmakeagoodmatchwiththefeesover-
spentandplansdelayed;duetothepoorITprojects,
thesystemupdatingfailtocatchupwiththechangesin
business;thesystemcannotofferusers' risingde-
mandsforinformationservice;afterallthesetwistsand
turns, moreandmoreadvanceddomesticcorporations
havetakenupthetoolof“ITPlanningandProcessing
Optimization”.

ITPlanning, inawidesense, referstoInforma-
tionSystemStrategicPlanning(abbreviatedasISSP)
andInformationTechnologyStrategicPlanninginclu-
sively.Theformermeans:onthebasisofdeepand
thoroughstudyofthedevelopmentprospect, business
strategiesandadministrationoftheenterprise, workout
thelogicalrelationshipbetweentheinformationsystem'
sprospect, organization, andcomponentsastorealize
BusinessStrategicPlanning ( abbreviatedasBSP) ,
whilethelattermeans:basedontheIS, workoutar-
rangementsandplansforthesupportinghardware, soft-
wareandtechnologicalmeansoftheinformationsys-
tem' scomponentparts, inshort, dwellsmainlyupon
theT(i.e.Technology) affairs.

Inouropinion, ITplanningconsultationistoas-
surethecorporateITcapitalinvestmentoftheprimere-
turnonahighlevelofstrategicconsideration, which,
inpractice, isoftendividedintomultiplestagesand
stepsaccordingtotheconcreteprojects.
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Fig.1　LogicalanalysisforInfromationizaitonplansanddemands

StageI:
administrationdiagnosis;currentITperformance

assessment;corporatestrategy/ITstrategyclarification
StageII:
optimizationoffunctionalmode;optimizationof

businessprocess;adjustmentoforganizingstructure;
dataencoding/termsstandardization

StageIII:
ITbusinessblueprintplanning;ITsoftware-hard-

wareplatform/ networkorganizationplanning;ITdata
integrationplanning

StageIV:
plansforsystemoption;guidelinesforinformation

systemimplement

Fig.2　StagesandstepsofITplanning
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StageI:
administrationdiagnosisandcurrentITperform-

anceassessment
1A:project' sembarking
1B:surveyandinvestigation
1C:currentadministrationassessment
1D:currentITperformanceassessment
1E:corporatestrategy/strategyclarification
StageII:
2A:optimizationoffunctionalmode
2B:optimizationofbusinessprocess
2C:adjustmentoforganizingstructure
2D:dataencoding/termsstandardization
StageIII:
3A:ITbusinessblueprintplanning
3B:ITsoftware-hardwareplatform/ networkor-

ganizationplanning
3C:ITdataintegrationplanning
StageIV:
4A:plansforsystemoption
4B:guidelinesforinformationsystemimplement
Figure2:StagesandstepsofITplanning

3 　 Processanalysisand planning
basedonBPR/BPI

　　 Withinitialsurveyandinvestigationasthebase
forinformationizaitonplanning, businessandITpros-
pectplanningastheverybeginningandembryoofcon-
ception, andimprovementsandoptimizationofcorpo-
ratebusiness/dataprocesses, ITapplicationframeand
theestablishmentofITstructureinclusivelyasthede-
tailsofITplanning, factorsassucharemutuallyrelat-
edandinfluenced.

BusinessProcessReengineering ( BPR) , with
highlightsonbusinessprocessesasitscoreandcustom-
er' sneedandsatisfactionasitstarget, carriesouta
fundamentalre-consideringanddownrightre-designing
towardcurrentbusinessprocessingforthepurposeof
realizingtheimprovementsofenterpriseinrespectsof
businessconception, cost, service, qualityandspeed.
Inpractice, accordingtotheenterprise' sinformation
strategyandthedemandbasedonbusinessanalysis
anddiagnosisoftheenterprise' sprocessingcondi-
tion, improvementsandTO-BEprocessareputfor-
ward.

Astothecurrentconditionofmostdomesticmega-
sizeenterprises, automationoftenlagsbehindandcon-
structiontowardinformationizationcomesfarfromex-
pectation.Inaddition, problemsinslackelementary
administrationandsub-standardizedbusinessprocess
can' tbeneglected.Therefore, aonce-for-allperfect

“rearrangementsofbusinessprocessesandBPR” can
neverbeexpectedbutastep-by-stepbusinessintegra-
tion, whichrequiresastrategyofBPI ( Business
ProcessImprovement) – agradualadjustmentand
optimizationofcorporatebusinessprocessing– toin-
corporatethebusinessprocessingintegrationwiththe
implementofITsystems.

Thus, thefactualoperationofcorporateinforma-
tionizationplanningandprocessanalysisinpractice
canbedescribedaccordinglyinFigure3.

Fig.3　 Sixelementsofprocessplanning

Featureofmatching:whethermatchesforthe
strategy

Featureofreliance:therelationshipreliedbythe
process

Featureofoscillation:theoscillationbetweenthe
startandendoftheprocess

Featureofcontrol:whetherthecontrolqualitative

orquantitative
Featureofconsistence:whethertheresultofthe

processconsistentwiththeadministrativetarget
Featureofcompetition:competitionperformance

inrespectsofcost, speed, quality, mobilityandserv-
ice

Explanationofthesixfeaturesinthediagram:
( 1) Theprocess' smatchingforthestrategyre-

ferstowhethertheplanningoftheprocessmatchesfor

theenterprise' sdevelopmentstrategy;
( 2) Therelianceoftherelationshipreferstothe

considerationofthenumberoftasksinvolvedinthere-
alizationoftheprocess, inotherwords, isiteconomi-
cal?

( 3) Sinceeachrepetitionofthecomponentseg-
mentorthatofthesub-processisregardedasanoscil-
lation, themorethetimesofoscillation, thentheless
efficientandthemorecomplextheprocessis.

( 4) Thefeatureofcontrolrefersto(withregard

tothedrivingforce) thedecisionofthepersonwhowill
beresponsibleforthewholeprocessandhaveitunder
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control, andwhatwillbeincontrol.
( 5) Theconsistenceofresultswiththetargetisto

answerwhetherthereisconsistencebetweentheeffect
ofpracticeandtheadministrativetarget.

( 6) Thefeatureofcompetitiongivesaconsidera-
tiontoproblemsintheimplement, suchascost(incre-
mentalandnon-incremental) , speed ( thedelayof
time) , quality(thefulfillmentoftheprocesslinkage,
theefficiencyofdataprocessing, thesurenessofout-
put), allinall, aretheycompetitive?

4　Conclusion

ThroughtheanalysisofITplanningandprocess
optimization, improvementplansofinformationizedad-
ministrationasabovecanbeprovedtoworkwellinthe
realizationoftheintegrationoffaculty, capital, equip-
mentanddataintheenterpriseandtheachievementof
theenterprise' sbusinesstarget.Inaccordancewith
thecustomer' sneedandaimofITapplication, in

combinationofthecurrenttrendofinformationsystem
development, aninitialplanningforthecustomer' s
informationsystemapplicationconstructionissetup
andfurtherapanoramaofinformationneeds– blue-
printforITappliedbusiness, whichlaysasoundbasis
fortheapplicationofcorporateinformationizaiton.
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